ACTION PLAN FOR ONE MILLION TREE PLANTING ON JUNE 5, 2014
Participatory Environment Action Programme (PEAP)-One Million Tree Planting reg.

1. Task: As part of the Participatory Environment Action Programme (PEAP), a special
community initiative aimed at wide participatory tree planting, is proposed on World
Environment Day 5 June 2014 between 10.30 am - 11.30 a.m. This Pfogramme
énvisages planting One million trees between 10.30 a.m - 11.30 a.m involving various
sections of society. The designated hour is to be intimated to all concerned. The
programme will be inaugurated in each District at the place decided in consultation
with the Hon'ble Minister designated for the District (as per list attached). The
programme will evolve as a mass movement for the betterment of the environment.
This programme is christened as “HARITHASREE”. The programme is built on the
philosophy “Oru Manushyanu Oru Maram”. This programme will evolve as a plant-
and-nurture initiative such that planting leads to establishment and increase in tree
cover. Therefore the underlying implication of this endeavor is that “One person
plants & nurtures one tree”. Accordingly, citizens will be encouraged such that “each

- person should at least plant one tree on World Environment Day and nurture it till it
gets established.”
For each district the District Collector (DC) will oversee and the Assistant
Conservator of Forests (SF) will be the Coordinator working in close Liaison with
- District Collector and partner organizations / Institution to conduct and implement
the programme in the district. The following activities are proposed in the district:
(1) Ascertaining the seedling fequirement from various departments, organizations,
institutions, NGOs/ agencies that are willing to take part in the programme.
(2) Informing the various agencies about the proéedure and documentation required.
(3) Timely supply of required seedlings.
(4) Conduct of Inaugural Programme
(5) Overseeing conduct of the programme at the designated hour.
(6) Obtaining the report of planting from various agencies by 2 p.m on 5% ],uile 2014 and
communicating the same to Headquarters by 3 p.m.

(7) Monitoring of the after care of the seedlings planted.



The APCCF/CCFs/ ACFs (SF) will ensure as much participation as possible of
all sections of society, particularly farmers & women. In addition the field officials will
contact Hon. Mayor/MLAs/Panchayat Residents to request them to plant tree in their

respective jurisdiction along with their associates and peers.

Harithasree Cooperatives : For plantihg and nurturing the seedling and other works
related to greening biodiversity, enhancement and improvement of ecosystems a new
organization by the name “Harithasree Cooperatives” comprising partner
organizations such as Kudumbasree, Bio-diversity Clubs, Resident Association and
other organizations/ Institutions & NGO’s will be constituted to undertake the
planting and subsequent protection of seedlings and other environment improvement
activities. The details as regards formation of the Harithasree Cooperatives will be

intimated shortly.

2. Seedling availability: This year the Social Forestry has produced about 84 lakh
seedlings under various schemes. Of this there are one lakh big bagged seedlings
about a year old available for planting. The locations of nurseries are given in
Annexure I. The seedling required for the Harithasree programme will be met

from this stock.

3. Social Forestry Structure: In each District there is an Assistant Conservator of Forests
" (Social Forestry). For undertaking the task of a Million tree planting it is proposed to
utilize the existing system where the Assistant Conservator of Forests - [ACF (SF)] of
each District will be the Coordinator of all activities in the District. The APCCF/CCF

of the region will supervise the activities and ensure the smooth conduct in his region.
The PCCF (SF) will be the overall charge for the State. At SF Headquarters the DCF
(SF) Shri. K. Raju Thomas will coordinate and monitor implementation. The contact

details of the PCCF (SF), APCCF/CCF and ACF's is given in Annexure I

4. Strategy: :

i.  Kerala boasts of an educated enlightened citizenry hence our first strategy is to
rope in various sections of society. The partners of the Haritha Keralam



1l

iii.
iv.
V.

vi.

Programme along with new partners drawn from various segments of society is
proposed to make the programme a community movement for the
environment '

Unlike other States in Kerala large tracts of government land is not available
hence we need to focus on citizens and citizen groups.

Provide flexibility to officers at field level.

Provide seedlings free so that participation is wide.

Make seedlings available at easily accessible points.

Provide an Institutional Framework for Institutionalizing actions.

5. Plan of Action:

il

ii.

State Level: Partners: At the State levels partnerships will be arranged and
details communicated to the ACF’s of respective Districts. For this the
PCCF(SF) will also liaise and obtain partnership from media, religious
groups, political groups, LSG, Education department, Higher education
Department, Kudumbashree, NSS, NCC, SPC, Police, Postal Department,
Indian Navy, Army, Railway, NGO's etc. The DCF(SF) HQ will follow up
and obtain the saplings required by each organization and ensure maximum
and wide participation. The seedlings required by each of these
organizations and the place at which required will be obtained by the DCF
(SF) HQ and communicated to the ACF’s of the respective district.

District Level: The District Collector will oversee implementation at the
District. The ACF (SF) will be the Coordinating Officer. The DC will call for
partners and obtain wide participation and intimate the seedlings required
by each organization for planting ét the designated hour. The first District
meeting is expected to be held on 27 May 2014 to identify partners and
quantify the requirement of seedlings. At the District level the DC/ACF's
will seek partners from amongst LSG’s, resident associations, sacred grove
owners, media, religious groups, political groups, education department,
higher education department, NSS, NCC, SPC, Police, Postal Department,
Indian Navy, Army, Railways, government offices, corporate bodies, active
NGO'’s, Kudumibasree etc. The organization doing the planting must be

informed that more than planting, the upkeep and survival of the planting is



also mandated. One individual is to be assigned to each seedling. This is of
vital importance. The arrangements made must be spelt out by the
participating organizations- how they will tend to the seedlings for the first
year. The ACF’s are expected to arrange for the distribution at least 1 lakh
seedlings in the district such that planting takes places within the
designated one hour. The DC/ACF will intimate to participating
organizations the designated hour during which the seedlings are to be
planted, the procedures to be followed, and the documentation required.

The ACF’s are required to obtain feedback from the schools and other
organizations as regards the number of seedlings required. The ACF’s will
arrange to reach the seedlings to the school/organizations by 2°¢ June 2014
or latest by 10 a.m on 03..06..2014, so as to enable the institutional authorities
to start distribution of seedlings by 10 am on 03..06..2014. The Head of
Institution/Organization shall maintain a register indicating the individuals
participating in the programme, the seedlings planted, the time of planting
and other details in the format given in Format I. The individual student
planting the seedling in own homestead will submit and report to Principal
in Format II. The Head of Institution / Organization will certify the number
of seedlings that have been planted during the designated hour in the
format as given in Format - II. :

The participating organization will submit the Format III report to
the Coordinating Officer - the ACF(SF) of the district by 1 p.m on 5t June
2014. Photo documentation by self where possible may be uploaded on face
book site. The facebook page name (URL)
www. facebook.com/harithasreekerala other options will be intimated
shortly. The FMIS wing of KF&WLD will prepare and manage the Face
book site. Initially it is being done by M/s Invis. The ACF (SF) of each
district will arrange for several teams to video document the exercise such

.

that maximum areas are covered.



iii.

iv.

School level : The General Education Department, Director VHSE, Director
Higher Education and DPI have been requested to send instructions to all
the concerned subordinate officers in this regard. The requirement of

seedlings will be reported to the ACF(SF) by the DD concerned by 26t May

‘2014. The ACF’s will collect the details from the District Level Officers with

name of schools, number of seedlings required, place of delivery etc. by‘ 26th
May, 2014. The seedlings are to be delivered to the schools latest by 10 a.m
on 34 June 2014. Seedlings as required by Kudumbasree and other
organizations may also be delivered at the school for which the Head of
Institution/ Principal shall be suitably informed. The Head of Institution/
Principal shall take care of the seedlings till the time of distribution. The
Principal/ Head of Institution shall maintain in a Register in Format - I
indicating the details of seedlings assigned to each student for planting and
nurturing. Seedlings assigned to the school/college will be planted in the
school/colleges premises. If there is no space in the school/ college
premises, the Principal may allow willing students to plant in their
homestead at the designated hour. Principals may limit the number to a
reasonable figure that is easy to monitor. A certificate to the effect that such
seedlings are planted by them during the designated hour will be furnished
by the student and as verified by the parent, to the Principal/ Head of
Institution in Format II. The Principal / Head of Institution in turn will
furnish a certificate as regards the number of seedlings planted in the
designated hour by the Institution in Format III . Documentation as

indicated in the Action Plan is to be followed.

Other Green Partners : For all other groups such as visual media, religious,
political parties, Indian Navy, Postal department etc the above procedure is
to be followed. For each of these groups arrangements for transport of
seedling are to be made in advance, preferably by 3¢ June, 201'4 such that
planting is possible at the appointed hour on 5 June 2014. Documentation

as indicated in this Action Plan is to be followed..



6. Responsibilities:

A. Departments:

(b)

()

(a) Forest Department :

(1) Ascertaining and assessing seedlings required by each organization and
making the same available well in time.

(2) Instructing the participating organization is to the procedures and
documentation.

(3) Conduct of Inaugural programme.

(4) Overseeing the Planting Programme. |

(5) Obtaining report from the organizations (through District Collector
wherever applicable) by 1.00 p.m of 5t June 2014 and consolidating and
intimating to HQ by 2.00 p.m of 5% June 2014.

(6) The APCCF/CCEF(SF) shall intimate the PCCF(SF) details by 3 p.m of 5th
June 2014

(7) Documentation in each district and monitoring.

(8) Co-ordinating and ensuring proper participation.

Participating Organizatioh

(1) Intimating required number of seedlings after ascertaining space
available for planting

(2) Assigning one individual to each seedling.

(3) Receipt, planting and nurturing of seedlings.

4

®

(6) Reporting of seedlings planted by 1.00 p.m on 5th June 2014 to ACF(SF).

)
)
) Monitoring and Registering details above.
) Documentation of seedlings planted

)

(7) Regular monitoring of seedling growth.

District Collector ' .

(1) To oversee at district level.



B. Individuals

i
ii.
iii.
iv.

V.

Vi.

Over all charge:- PCCF (SF).

State level monitoring and daily reporting:- DCF (SF), HQ.

Regional monitoring:- APCCF/CCF.

Over all charge of district, conduct of Inauguration:- District Collector/ ACF.
District seedling requirement ascertaining/assessing/supply/obtaining
certificate, assist District Collector in Inauguration, obtaining documentation,
monitoring "and - reporting formats from participating Organistions/
Institutions - ACF(SF) of District.

Planting at designated hour and its after care, submitting certificate of

planting:- Head of Institution/organization.

7. Launch of the Programme: In each district the District launch will be conducted

by the District Collector with the Minister in charge of the concerned District. The

programme will be launched by the Minister designated for the District. The

Panchayats may organize programmes at their headquarters in a befitting manner.

Like-wise each participating institution will be encouraged to organize a ceremonial

function in a befitting manner. The State Launch will be undertaken in Kottayam.

At Kannur the Hon'ble Chief Minister will launch the programme. On this day the

Forest Department would honour the supporters of conservation and the various

green partners. “Vanamithra Award-2013" will also be distributed during the State

level launch at Kottayam.

8. Documentation

The most important aspect of this mass planting is the proper documentation of

one million trees planted in the designated hour. For this we are largely depend on the

authenticity of reporting. The Principal/ Head of Institution/Organization may closely

supervise this. The following records may be monitored closely.

a) Register:



Each organization/ institution shall maintain a register in format given in
Format I, which shall detail the name of person to whom the seedlings is
assigned for planting and nurturing and related details.
b) Certificate |
(i) Each Individual undertaking planting will give a certificate to the head of
Institution / Organization given in Format 11, indicating the time and place

of planting.

(ii) The Head of Institution/Organisation will give a Certificate as given in
Format III indicating the number of seedlings planted in the designated
hour. The certificate shall reach ACF(SF) by 1 p.m on 5% June 2014.
Information can send by fax/email. In unavoidable circumstances
intimation can be given by phone which should be post confirmed by
email /fax at the earliest.

¢) Uploading in the face book

Face book account is created for this mega event. Individuals/Institution may

upload details in the following site www. facebook.com/harithasreekerala

d) Photo documentation:

Besides the above, APCCF/CCF/ACF (SF) must ensure that the Organizations/
Institutions as well as Social Forestry Officials themselves arrange for photo
documentation as well as video documentation of the functions at as many places as

possible.

d) Using Mass Media

Assistant Conservator of Forests (SF) may inform various mass media channels
both audio and visual to actively participate in this programme and prepare extensive

photo and video documentation. *



e) Reporting back to headquarters.

Having obtained the correct picture of total number of seedlings planted by
various Organizations/Institutions, the field officers (APCCF/CCF/ACF (SF) must
compile the district wise details and send to PCCF (SF) office latest by 3.00 p.m on 5%

June.

9. Monitoring

The ACF(SF) shall have in place a system of monitoring planting activities in the
designated hour on 5th June 2014 as well as follow up monitoring. The Chairman of the
Committee formed for the purpose of seedling distribution will conduct a documentation
and monitoring on 5t June 2014. Competitive programmed to increase documentation

may be explored

10. Follow up

Each Head of Institution/ Organization is required to conduct follow up action, for

this regular monitoring as required is to be carried out.

R A

L — e —

Principal Chief Conservator of Forests
(Social Forestry)



Annexure - |

Location and number of Social Forestry nurseries in each district
during 2014-15

S1.No

Name of District & No. of nursery

Name of Location

1

Thiruvananthapuram- 5 Nos

Mylammoodu

Chettivakonnukayam

Ponnemkulam

Puravoor .

Poovanpara

Kollam -14 Nos

Alumkadavu

Edakkidam

Kadapuzha

Kottarakkara

Kulathupuzha

Kuzhiyam

Mahadevarmannu

Marangattukonam

Mukkam

Thattamala

Thazhava

Thevalakkara

Thrikkaruva

Valakom

Pathanamthitta -6 Nos

Nellimala

Pandalam

Ilimala

Thikkappuzha .

Elakolloor/Konni

Manneera




Alappuzha -28 Nos.

Ambalapuzha

Bhudhanoor

Chenganoor

Chenkara

Cheriyanadu

Govindapuram

Gramam

'Kanichukulangara

Kanijipadam

Kaniyilakulangara

Kanjikuzhi

Kannalipuram

Karazma

1Karumadi

Kattanam

Palithodu

Paravoor

Peringelipuram

Punnapra

Punthala

Puthupalli

SL Puram

Thazhakara

Thottappally

Uliunthy

Vallikunnam

Vandanam

Vazhuvadi

Kottayam - 7 Nos

Kadavil

Kanakappalam

Nerekadavu

Palliparambu

Panackachira

Udayanapuram

Vypinpadi

Idukki -4 Nos

Karimban

Kattamudy

Kudayathoor

Venmony

Ernakulam - 2 Nos

Ernakulam

Perumbavoor




Palakkad -9 Nos

Mekkalappara

Vadanamkuruissi

Kottanad

1Kallekkad

Peringottukurissi

Dhonti

Kutikkalchalla

Arappuzha

Attappady

Thrissur -8 Nos

Railway Road Chalakkudy Site I & II

Naduvathumana Site [ & 1T

Pulivaniparambu Site [ & il

Mogjell Site I & II

10

Malappuram -8 Nos

Parappanangadi Site 1|

Parappanangadi Site -1I

Parappanangadi Site - [1I

Parappanangadi Site - IV

Kodamanikkode

10thai

Unnichantham

SF Range Nilamnur

11

Kozhikode - 7 Nos

Varatiyak

Madavoor Il

Madavoor 11 -

Vengali

Chombala

Elathur

Chettikulam

12

Wayanad -4 Nos

Begur

Thetroad

{Chuzhali

Kunthani

13

Kannur - 7 Nos

Peruvai- [

Peruva - I

Palayathuvayal

Peruva I

Peruva II

Peruva I

Peruva IV

14

Kasargode -8 Nos.

Kottoor -

Chowka

Mulhyar

bambrana

Kambaliur

Chettukund

Edayilakkad i

Mavurmgal ; g




Annexure - I1

Contact details of Officials in Social Forestry Wing

Designation Name Direct Mobile Email ID
Social Forestry Kollam Region
ACF (Social Forestry),
Thiruvananthapuram Shri. J.K. Sharma 0471 2360462 9447979135 |actf.sf-tvm.for@kerala.gov.in
. ’ acf.sf-klm. for@kerala.gov.in
ACF (Social Forestry), Kollam |Shri. I. Sidheeq 0474 2748976 9447979132 |acf.sfklm@gmail.com
ACF (Social Forestry),
Pathanamthitta Shri. Noushad Lal 0468 2243452 9447979134 |act.sf-pta.for@kerala.gov.in
ACF (Social Forestry), acfsdalpy@gmail.com,
Alappuzha Shri. Sreekumar 0477 2246034 9447979131 |acfsf_alp@yahoo.com
ACF (Social Forestry),
Kottayam ) Shri. V.G. Anilkumar 0481 2310412 9447979133 |acf.sf-ktym.for@kerala.gov.in
Social Forestry Ernakulam Region
ACF (Social Forestry), Idukki |Shri. M.K. Manomohan 04862 232505 9447979142 |acf.sf-idk.for@kerala.gov.in
ACF (Social Forestry),
Eranakulam Shri. D. Rajendran 0484 2344761 9447979141 acf.sf-ekm. for@kerala.gov.in
ACF (Nature Study Center),
Kalady Shri.K.G. Rajan 0484 2468680 9447979164 acf.nsc.forgkerala.gov.in
ACF (Social Forestry),
Thrissur Shri.P.N. Prem Chandar 0487 2320609 9447979144  |act.sf-tsr.for@kerala.gov.in
ACF (Social Forestry), .
Palakkad Shri.S. Vinod 0491 2555521 9447979143 acf.sf-plkd.for@kerala.gov.in
Social Forestry Kozhikode Region
ACF (Social Forestry),
Malappuram Shri.K.M. Vijayakumaran Nair 0483 2734803 9447979154 |acf.sf-mprm.for@kerala.gov.in
ACF (Social Forestry),
Kozhikkode Shri.K.P Udhayakumar 0495 2416900 9447979153 acf.sf-kzkd for@kerala.gov.in
ACF (Social Forestry),
Wayanad Shri. K.V, Uthaman 04936 202623 9447979155 |acfsfwynd@gmail.com
ACF (Social Forestry), Kannur|Shri. P. Biju 0497 2705105 9447979151 |acf.sf-knr.for@kerala.gov.in
ACF (Social Forestry), ’ ’
Kasargode : C.V. Rajan 04994 255234 9447979152 |acf.sf-ksgd.for@kerala.gov.in
Social Forestry Extension
ACF, Extension, ' acf.sf-klm.for@@kerala.gov.in
Kollam Shri. I. Sidheeq 0474 2750336 9447193132 |acf.sf klm@gmail.com
: acf.sf-ekm.for@kerala.gov.in
ACF, Extension, Ernakulam |Shri. Unnikrishnan 0484 2331448 8547603721 |unnikrishnandfo@gmail.com
acf.sfexkkd.for@kerala.gov.in
ACF, Extension, Kozhikkode |Shri.N.T. Sajan 0495 2418500 9447979140 |ntsajan@gmail.com
ACF(SF) Extension,
Thiruvananthapuram Shri.B. Sajeesh Kumar 0471-2529353 9447979156 |pccf-sf.fon@kerala.gov.in
Social Forestry Headquarters
DCF (SF) [ghri. K. Rajuthomas 0471-2529352 0447979163 |pccf-sf.fon@kerala.gov.in
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