Annexure 6
PROCEEDINGS OF THE PRIHCIPAL CHIEF CONSERVATOR OF
- FORE%TS AND HEAB OF FOREST FORCE

‘t_ . _’_’,k-

Fresent: T.M.Manoharan IFS

[ e

- Sub:- Establishment of five Rapid Response Teams to drive back the crop
raiding wild eiephants»De;}[oyment of staff-orders lssued~reg

Read: G.O. {Rt Y 27571 IIF&WLD dated 22-06-2&11

Order No, WL4-5052/011 dated 22-08-2011.

The programmes/schemes idenﬁ'ﬁgd for impiementaﬁan as part of the 100
days progfamme of the State Government as per the Government Order cited .
above includes the establishment of five Rapid Response Teams to drive hack
the crop raiding wild elephants and to manage other problems ralating to man-
ammai conflict. The programme envasages at setting up of five numbers of
suff:ment!y equ;pped Rapid Response Teams in Wayanad (Wildlife), Nitambur,
Kannur, Palakkad and Ranni forest divisions.

A det;.ncﬁ scheme for ‘setting up of the Rezpid Respunse Tcams in the
mws-an,« identified ahwe Is being prepared for the approval of the state
governmant, Pmpcsair for creation of additional staff, procurement of vehicles
and other essential ec;u:pmcnts have to be included In the scheme, In the
meantime; instances of _w:!ri elephants entering the human habitations and
causing damage t.c:,c-mp, other properties and human life are reported from
many parts of the state. In the above circumstances it is decided to set up the
Rapid Response Teams as envisaged in the 100 days programme of the state
government by utilizing the available manpower, vehicles and other equipments
ejt hcr presently available or which can be procured utilizing the ex isting budgat

prowsuons

Eachy Team will be in the overall charge of a Range Forest Officer. One
- vehicle will be identified by the concerned Chief Conservator of Forests
(Territarial) for the Team until vehicle for this purpose is allotted by the Addl,
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Principal Chief Consérvator of Forgsts {Developmaent]).

It Is proposed that the

A\

team will consist of 1 Forester 2Forest Guards and 4 members of YSS/EDC,

For the immediate settizg up of the Rapld Respense Teams in the

focations stated above the foiiowing staff will be deployed by the Chief

Conservators of Foréests In charge of the Territorial Circles with immediate eifect,

Location

[ 8L Headquarters | Territorial: Range Details of stalf deployed
No of the | of the Rapid | Divisionto | Officerin | :
Rapid Response which the | charge of the
- Response Team Team is Team
Team attached - . it
1 Sulthan Sulthan Wayanad | Assistant tForester from Wayanad-
: Batheri Batheri Wwilttife Wildlife ‘Social Forestry Division
: Division veargden, 2 Forest Guards deployed
Bathery from Wayaﬂad KSouch),
Range, wayanzad {North) and -
Wayanad Wayanad {Wilahifa) Farpst
Witdlife Divisions on rotation for &
.| Division period of 2 weeks by the
Chief Conservatorof
Forests, Kaanur,
2 Kannur Thaliparamba | Kannur Range Officer, | 1Foresterfrom Kaomur
o 3 Thaliparamba | Social Forestry Divison
' 2 Forest Guards deployed
from Kannur Forest :
Division on rotation for &
period of 2 weoks Dy the
Chief Cofservator of
Forests, Kannur,
3 Palakkad Olavakode Palakkad Range Officer, } 1Forester from Patakkad
: . ) Olavakode Social Forestry Divigion -
2 Forest Guards deployed
from Palakakd, Hemmara
and Mannarkkad Forest
Divislons an rotatian for a
perlod of 2 weeks by the
Chief Congservator of
Forests, Olavekode,
4§ Nitampur Nilambur: Mratmber Range officer, | 1forester fromy
' E [éarth Hilambur Malappuram Social -
Ranga 1 Forestry Division .
{ 2 Forest Guards deployed
frarn Nilambur (Naorth} and
» Nilambur (South) Forest
Divisians on rotation for a
- pertod of 2 woeks by Le
Chief Conservator of
Forests, Olavakacle,
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| Sl | Location | Headquarters | Territorial Range Details of staflf deployed
I Mo of the of the Rapid | Dlvision ta Officer in
Rapid Response which the | charge of the
Rasponsa Team Team is Team
“Team attached .
B Ranai Hanni Rann "} Range officer | LForaster from

Forestry Division

2 sweeks by the Chief

Kollar.

E Ranni Pathanamthitta Social

2 Forest Guards deplayed
from Rannl Forest Oivision
on rotation for a porind of

Conservator of Forests,

In addition to the staff deployed above, 4 members of VSS/EDC form the
areas adjoining the headquarters of the Rapid Response Teams will be deployed
by the DFO concerned on monthly rotation.

The team in Palakxad division will operate in the areas of Plakkad,
Mannrakkad and Nemmara divisions pnd the areas of Thrissur Circle and Wildiife
Circte, Palakkad except Wayanad (Wildlife ) and Aralam Wildiife divisions. The
‘tearnt in Wayanad (Wildlife) division will operate in the areas of Wayanad(
North), Wayanad (South) and Wayanad(Wildlife ) divisions. The team in
Nilambur {North) dgivision wil operate in the arcas of Nialmbur (Nortl), Hilermbue
{S’{Juth) and Kozhikode divisions. The team in Kannur divi:ion wilf operate in the
areas of Kannur division and Aralam Wildlife division. The team in Ranai division

will operate In the areas of Southern Cifele, High Range Cnrcie and Wlﬁdhre Circle
'Kattayam The teams . at Paiakkad ‘and Ranni thl take- t:he ass:stam:e of the
alread}f existing fac:htu:-s for anti- ~depredation in Parambikuiam Tiger Resenfe
and Periyar Tiger Reserve.

The Chief Witdiife Vwarden will deploy th'e teamns in any areas outside the

'abc}wg mehtioneﬁ jurisdiction as and when necassity arises.

1, The Forester deployed 'rrpm the Sacial Forestry Divi‘sion vill have a
minimum tenure of 6 months. He will be in charge of the vehitle and

other eqidamants of the Ranid Recpense Team: ’
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2. A suitable building wilf be arranged at the proposed headguarters of the .

Team by the concerncc Divisional Forest Officer. Cemping facifities for
. the Team alse shall be provided.

3. One of the vehicles avalladle in any of the sub offices In the Clicle vall
be temporanly deptoyed for the Rapid Respﬁnse Team by the concerned
C!‘uef Conservamr of Forests until Vt.hif,le exclusively for this purpose is
atkor,-te-d by the Addl. Principal Chlef Conservator of Foresis
{Development).

4. One mobile telephone canne ction will be provided exclusively for the

use of the team by the Divisional Forest Officer concarned out of the
BSNL connectmns provided to the Division. An easy to remember
tesephcne naumber in the cosed used group of the department will be
_procuned for this purpose by the DFO concerned In. consultation with the
Addi. PCCF (D).

5. The above tctephune pumber will be naotified for the mformatwn of the
public in the locality.

6. A tranquiizer gun avaltable wtth the Wildiife Wing and sufficient
medscme as advised by the Forest Veterinary ‘Officer will be placed at
the msposai of each team by the concernecz Chief Conservator of
Forests. Arrangements will be made for the storage of the medicing by
the Divistonal Forest Officer/ Wildlife Warden concerned.

7. The Range officers of Territorial and Wildlite Divisions vainerable to crop
'raldmg will set up camp of sufficient. number of ma7door watchers and
VSS{EDC mervibers in such areas to provide stpport to the Rapid .

- Response Team durtng the elephant depradation cperations.

8. Each Team will work in tandem with the Elephant Squad of the Animal
Huabandry Department in the Dlstnct ar'in the ‘adjoining District. The
'Foresr. Uexennary Officer Konni will coordinate the activities In zms
'.regard for the Team at Ranni, Assistant’ Forest Veterinary Officer,
Sutthan Bathery will cocrdinate the gctivities for the Teamis at Sulthan
Bathery, Kannur, Nilambur and paiakkad. Telephone numbers. of the
tonéémed_\!et'erinéry Officers will be made available to the Team and
the concerned Range Officer by the Forest Veterinary Officer/ Assistant

Forest Veterinary Officer.
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& The congerned staff of the Territorial and Witdlife Divisians will codedt
infurmation rolating te the movement of elephant herds gr @n2
_elaphants in the arcas vulnerable tor crop raiding and keep ti Rapid
Response Tearn mformed of the same through the respective Renge
officers.

10, A suitable register will be maintairsed ty the Teany on daily basis
consclidating the above information. ‘ ,

11, The Rapid Response Team with march to ‘the locality whete crop raiding
is reported  and will orgamm and "e:rr,‘ 0ut the anti-depredation
actmnes with the suppart of the tocat teamn of staff, watchers and

" VS5/EDC memtbers provided by the local Range Officer, The Team will
camp in the area for sufficient time Yo ensure. that the elephant hecd or
lone ele phant hag moved in lo the forest:

12, In the cose of lone ﬁlbphﬂntﬁ, steps will be taken for tranquilizing the
crop raiding: ‘elephant 1f the drw!ng oparana_n ‘fails. The dedsion in this
regard will be Lalwn by the Chief Congervatlor of Forests concerned
under (he grders of the Chiel Wildlife Wardan,

13, The assistance of Eiephant Squad concerned also wui be reqms‘i:lanéd
by the Range cfﬁcer in charge. )

14, Tha Rapld Response Team viltl march and halt as per the orders of the
Range officer in :harge '

15, The team will have two numbcrs of 315 sporting riffe with them sllotted
by the conceraed Divisional Forest Officer. '

16, Fire crackers, sufficient numbar of high beam tosches, madicing for first

1d sufﬁclent quantm,- of dnnking water at«: wilt be suppiif,:d (o the team
by the Range Officer in c.harge..

17. The vehicle and other cquipments and accessories will always be keptin
reagdiness for operation at any time : .

1B A portable microphone system will be supplied to ¢ach team by the
concerned Divistonal Forest Off‘oer for making announcement [o the
- public during the operation, !

19, The smtwn House Officerf Cu-c!e !nspect’ar of Police of the R}ca!iw wilk
“be informed of the operation in advance by the Range- ofﬁcer and tne:r
hci-;} should be sought for mn*rolhng the crowd during the operation,
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20. The DEQ/Wildlifc Wa den in charge of the Team will have the powers to v
call for the servicss of staff working in varicus wings of tha Departmant
_in the focality for the anti-depredation operation.

71, A log book of anti-vepredation operation will be maintuined by the
Team in a suitable lornat approved by the Chief Wildlife warden.

22. A summary report rogarding the anti-depredotion operatibn will be e-
malled by the Range Officer/Asst. Wildlife Warden in charge of the tzam
‘to the Chief Wildlife Warden within twenty four hours of the operation,

23.Fhe team will carry cut regular perambulation in areas vulnerable for
elephiant depredation, inspect the condition of the elephant proof
trenches, solar fences, stone walls etc and collect Information from the
public and make weexly reports to the DFO/wildlife Warden concerned.

24, The functioning of the Rapid Résponse Team wifl be reviewéd by the

Regionat Additional Principal Chief Conservators of Forests once in every
month. '

25. The activiies of the Rapid Response Teams will be monitored and
coordinated by the Chief Wildlife Warden,

26. The expenditure towards the functioning of the Rapid Response Team
will-be met out of the allotment under the budget head 2406-01-800-

——

Prinéﬁpal Chicf Conservator of Forests

The Chief Wildlife Warden |

The Addl, P.C.C.F (MR}, Addl, P.C.C.F (RS)

The C.C.F (NC), (EC) and (SC), Wildlife (Palakkad), F.D (FT), Kottayam
Thé DFOs & WLWs concorned, '
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