rd
uluutcs @Y% the meeting held on 25..04..1997 in tho Chamb T of
Rrinc1phl Chlei Consecrvator of Forcsts (Genecral) at
&f/f 9.30 a.m. rcgoerding diosposal of 7Timbor at
h Sales Depots, cte. :

-l.--o'u.-0DO......‘C-IOOGIOI.'I....IC.O..--l-lcl'nolnoanoon---.--o

Pres cn %

.T) Sri.T.K.Raghavaa Nair, Principal Chicf Conscrvator of Forcsts
(General), P
Sri.K.Sasidharan, Principal Chiof Consorvator of Forcots(D & P).
Sri.M.Govindan Kutt Chicf Censcrvdtor of Forecata(Protcction).
Sri.1.M.Manoharen g ghmi’ Conscrvator of Foroats(Vigilance).
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5) Sri.v.S.Varghese, Conscrvator of Forostis, Kollam. -
6; Sri.P.Prasada Bahu, Congscrvator of Porosts Kottoyam. ;
7) Sri.S.Sasidharan; Divisional Forest Officor Saleo DlVlﬂlOﬂ,
8)

Punalur.
orils G Mohaudas DlVlslonal Forcot Offlcor, Salces Division,
&hiruvananthapuram. :
9) Sri.N.Shaaus udecon, Divisional Forest Officor, Salos Divisien,
. Porumbavoor.
10) Sri.M.Srcedharan Neir, D1v131onu1 Forest Officcr, Sales Division,

Kozhnkkodo.

o600

The mecting was hold for revicwing the performance of
limber Sales Division, their, efficicacy in dioposal of timber
and reclated problems and to find out romedics for the samo,
Durin g discussion 1t was found that the present Stock in tho
dcpots caa be disposed of within anothor 4 to 6 menths.. In

-V ‘yapuram Depot, timber Steck from oarlior yoars arc still -
‘lying which arc not oven 9 tacked prdporly for disposal. The
Division&l Forest offlcér, Sales Division, Punalur and
Conscrvotor of Fores ts, Kollam informaod that the main roasod for
accunulation of timbor in Veoyapurom depol was delivory of Timber
without looking into the availability of spacc in the dépot.
Timber transyoriecd from Vedasoerikkara, Naduvathumoozhy, Konai
and Meanarappara Ranges from 1993 onwards tomalllng about
2000 Cua. has not even been properly slacked and taken to stock
Wheaever space is available this timbor is bOlﬂg g tacked
properly and taken to 8tock and disposcd of Thc Conscrvator
.Of Forests, Kollam was optimis tic thnt the.cntire quantity
lying like this could be taken to 8tock within ahother oix
mopths. However, no timber is being carmarkcd and brought 6
this depot now. Yor the timbor thus acaumulated no-dopot
r« 1ipis have 2lso been givon.; It wes decidod that Conacrvator P
of rForcsts, Koliam will inves tignto whothor tho trensport
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chérgos Tor thesc timbof.haVo boohApﬁid and if 8o how 2
1f there is any irrcgularity, suitable action has to be taken
ageinst thce concerned oificorg. iho ngsorygto:rof Foroosts
were galled up on to organise dcliﬁéiﬁrdf‘qimbof into Sale
;Depotﬁrtﬂkng into accéuntxhdd fdyﬁaﬁ@iﬂiding;qxpondituro on
transport, specdy disposal add avqilaﬁility‘ofuspgqo. It ohould
20t be“Ieft to the discretion of 9up§¥?ing”raqu/diviaidn and -
Governacn t latercst should receive prime ccn9idorat40n. ‘

7 .(Action_Consdrvatqr of ForoqtaQ\KOllam/
,;-wxypiv;s;QQal-Fo:oqt 0£Iic0r,'SaloB, Pﬁualut)

- +2Ihe problop in Taet Depot io difforedt. A1l the timhor
brolight thoro has ‘beon taken 1o stock.  But the quality of
timber 58 bolow average. -ﬂheroforoagtho disposal is slow.

The oldes t Slock is that of 1995, Diupopq}.will be -expodi ted.

. The; stock position of various Salos Divioions was
Pregsented by tho concornad Diviasional Forcat Offidd:p ds delailed
below: ST T ‘ e ¥ 5

e
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1. KXozhikkode -'Sales‘;Divipj,qn i1 3000 gg
2. Punalur TR Ut 6955 #°,
3, Trivoeadrum . 0 ”-‘ii‘:6450 M,
4. Pcruabavoor LT “f””-_fﬁ: 1965 Mj.

Tongkey

The following time frame ig agroqdhfof“procossing
ﬁalc‘@aﬁors and issuigg confimation. . ' '

1) Dopot Officer tg Subpit sale papers to Divisional Forest
O0fficers coucerned not gore than 2 weeks of the date of aale,
2) Divisiondl Yorest Officer tolcdqﬂorvator of Foregts not
: @arce thin three wocks from the date of recoipt from
Depot Officgrs, T -

5 'Consorvator.of-Forésin'to-idouOiébnfirmntiou order not
worc thzaa 3 weeks Tron the date of :roceipt of rapcro
from the Divisional Forest officer.

Thus the sale @ust beconfirmed and orders comnunicated
within a totzl periog of not.more than ‘8 wécks from the date
‘of sale.. Uhis tlac schedule has to be observed by tho |

criteriel Tivisions 2lso whonever thoy conduot sales ing

v gm0 nelS)



. Jarioun approvéd Forest Depoto, 11 there is any delay beyond
the above tige froac it has o be explained by Conscrvotor of
Forests 1y a Special note foriing part of records to be sent
t Forest decadquarters, ,

\ke_,,(Agt;qq'by all Conscrvator of Forestos and s

Divisional Forcst Officero) ‘ .

- general treaq of sales giart deelining towards the ong of the
financial year ond it wil) gradually pick up by tho beginning
of the acxt finanein] year, ie,, from abouthanuary-Fcbruary
tdnApril~Mayrthoro will bo come sort of dullnecss ip the sale
acrket, Yhis ig the trend overy yoay and aftor this slacknesg
the teapo of Sales goes up again. On an average about 400 eurr, -
8Tc being offered for cach sale of which Sround 250 cum, only
-C&n bec sold PCr day of auction durihg olack gcagon quan ti ty
80ld will be mych lesg,

1he Chier Conservator of Fofosfs(Vigiiaqco) Sugpea tegd
that the departmen tal Elcphunts”availqblo in various Ranpeg

can be distributed ig tHe importad%'Dépois in 1hc Dopartment

So that dragging by hired clephants oan be avoided, ir
Tequired, these clephan to can be givon on lcagg tp the bjddors'

Tor loading tiaber alsg. ‘The sugges tion was* feceptod in

prinpiplo Qd modaliticg Wwillt bo worked ont appropriate di:octioqs

" issued by Chier Congervatoy of For981n(PrDtcction) id conoultation
"With Chicf Couservator of FOrostB(WL). ' |

(Action by CCF(P)/CCFR(WL),

1t was decided that the torritorial Divisional Foregt
Officers ang Coazervators of Foraests wily Jointly sclect ong
or two forcst depots in cdch Range keeping in View the local
labour Situction s that a1l the fhinnod ferials ip the Rangc
caa be worked dowg 10 thCSOldOPOtG.fOf disposal if vorking dowy
to salc Depo ts is abso}utoly ;mpossiblo, Working down matorials
o such Forest Depo ts shallbe done only aftor gctting orders
Troa ooapctcnt‘auxhorlty._ Thio will clininnte the present
Practice of having a auaber of depotg i all ‘the plantations
worked, '

(Action all torps 1o rial DFos/cro).
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v~ &he Principal Chief Consorvetor of Foreots(General) _
dirceted that the Conscervator of Forcots nust insist on getting
1is% of timber offered for sale, 1ist of lots sold, liot of
"no bid" lots, cte. 0o stipulated in the standing instructions
S0 ag‘tb avoid mal~-proctices,, . -

5
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- Sone DivisionaldEdrést'Offiéofs ora’ sccn continuing to
‘1ssueﬁqountcrsigno&'ChallaneLto'ihqfduqoﬁsdful bi&dérs'ovgn tho ugh
'Govorngont have clarificd that-tnc galo valug of timber can ‘be
- remitted. by Domand Draft to tho- doolgnoded Banks in cach Division,
ib@ggﬁill follow strictly tho promodiire prqsé¥iﬁéﬁ;w

T (Action: A11 D;v£sioné1 F@rgsi.OffiCUis)

Some Divisional Foxoot 0ff4cors pointed out that sister
epartucn t /Publio Scetor undortakingy who dre allowed to scleet
“iuber souotimes foil' to romit value and 1ift the timbor, - In |
Sueh caged "fhe present practico i td diapoco of such'timbor
at the risk end loas q} siotor Dpparﬁmdnt/?ubliﬁ:Sccﬁor'
Undortakin go wha’havo'sﬁlcctaa‘tﬁé'égmo,g.Aftgf‘aisouasion it

" vo3 docidod that ouch orgnaications may bo allowed tg scloct
timber based on Gove;nmcnt‘Ordqxagaf¢Cr which & "Pirs Intimaiidhﬁ
nay te given bv fho'DiviﬁibﬁQl Foreot 0fficer/Depot Officor to

. thoq’undor Regio tercd Pésj'with_A/D indicoting the quantity, rate

' apd'total value of tho matcrialioq sclected ond other conditions
ol supply, thcy may be askod w intinate axxathaxwix their
willingnoss or othorwise within 7 days to écbcpt the timber,
failing which the ﬁimbo:-banwboddisposod of in public auction
without adoptlﬁg Urisk,andglqs&"‘proooduro; If the offor is

v = @ccepted 2 doucnd may be-raised.and thoy may bo agsked to romit

| thd_full value including taxes and on sccuring reuittance

_ 1llqﬁfrdmoval 93 per coaditiqno p2 supply. Dofoulting

j_”aftﬁg'réising denand will @gtail cancellation of sale ang iy

- ..disposal of produce dtkthoir‘risk;andiaona. This feet should
% - be meationcd in the First Intimation; - ¢ o
g\;f Bk " (Action: A;l_Sgqu P;v;qibgal Forest Officers)
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2¢ praclice of departmental extraction of wind fallen
trces 2nd trees froa NRF louds woas olso digcusscd. Iu[%aggg
11 n&s been noticed that the ratio of quantua of Civil Works
to the guantity of tiabor exirncted as disproportionatc.

In order to 2void thi~ it wos dceided to cdopt basic rate
Systea for cxiraction of timber from such orcas rather than
having cstinates bascd on individual items. The Chicf
Conscrvater of Foresis(Protection) will’d§§% to issuc a -
suitable Circular in this regard gsoon.

(Action: Chief Conscrvator of Tores to(P)
and 21l lcerritorial Conscrvator of Foresis)

the meeting cnded at 12 noon.
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