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Sugzestions for Training Institutions., \

(L)Tt should be impressed on the se: executives fin the various
fields of Public Administration that they showvld consider
training as one of their most important functions and not a
peripheral one, In fact, it whould be laid down +that training
of their staff is their most important function, -

(l)EveryuMinistry/Department/Organisatioa/Office should have

. .an officer specially desisnated to ensure that no new mecr uiiEy
atleast wto Grade ITI, is employed wilzss he has received
adequate training, both theoretical as also ‘on the job,

. iWhether it should ke the 0 & I officer or the perSonal

.- Officer or Administrative Officer who should be so desigiated
and ausyerable to the head of the orgdnisation would require,
to be examined in some depth but whosoever is so apnointed,
sould in the first instances, neced to be properly trained for

_the purposc. Je 5 ‘ Ry s
(B)Arrangments‘would also need to be made for the continuous
updatine of knowledge and skills as also the attitude of
public Servants, -Periodic In-service fraining of all
Public Servants should be made comp ulsory and  should be
integrated with carger planning and carecer progression,.

(4)0ne criticism that is levelled against the training impa-
Tted 1n most of the training institutions is that the
trainihe imparted is mostly -acedemic and far removed from

the realities faced in the fietd situations. It 15

therefors necessary that the training-should be need based
and s#es- suited to the requirements of public services

consistent with the'environmentfprevailing in the cowntry,

To achieve this, Government should brovide adequate ‘
. Yescarch and development facilities on .an urgent basis to
develop our own teaching material etc, consistent wi thy
_our fast changing needs. Such mnits in the #a traini g
institutions would also wndertake continued research on

the changing nceds of the public services,

: The training institutions must also break new grounds
in their teaching content and methodology by umder taking
continuing research, , S , : AT
5)To immpove the quality of research and make it Televant
- to the field conditions with a view %o bridging ‘the credi-
bility cap, the training institutions should also be
equipped to find solutions to the problems of various
. government organisations,
6)The quality of the teaching staff will need to be -
graded., At present the training institutions by and
large, are gt a great disadvantage and find it difRde it
to attract the right type of people from the academic
‘world, More attractive provisions also need to be ms
fox ‘attaracy seis Ve B e SUERE O :
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