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>/5ub: " Termination of contract - preparation of
balance schedule and revised estimate
procedure - reg:

LI I )

As doubts have been raised by some
subordinate officers regarding the preparation of balance
schedule and revised estimate for the works terminated, the
following procedure may be adopted:

If the contract has been terminated, the
revised estiwate uiy be prepared in three parts:

1) Works already done;
2) Balance work t5 be done ag per agreement achadule;
3) Additional woria if any reguired.

T cost of work as part I may be prepared
based on the measurements taken for the works done and cloge

, 7;J" ag per the rates of the original estimate sanctioned.
/A&{\

Balance schedule may be prepared ag per the
current schedule of rates for this quantity of works left by
the original contractor as per agreement schedule asg part II.

Part III is for the extra works required if
any. _ '
During the submission of balance schedule
5?»%/;¢/ revised estinate g apecified earlier may 2130 be furnished
?0[ for sanctio.

Afber taking the final measurements of the

works done by the riginal contractor the final bill may
?%KEF also be preparel -uid furnished to the concerned authorities
)
D

for closing the ~cesunts., If technical staff is not 2vailable,
\5”1you May. eugage oue suitable technical hand for the purpose to
‘)ﬂ/ol S o A -5y b 5 -
speed up the arrangements. \
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